RESOLUTION NO. 2025 — 187

RESOLUTION OF THE TOWNSHIP COUNCIL OF THE TOWNSHIP OF
STAFFORD, COUNTY OF OCEAN, STATE OF NEW JERSEY,
AUTHORIZING A CONTRACT FOR DREDGE ENGINEERING AND
MARSH RESTORATION DESIGN FOR POPULAR POINT FOR THE
TOWNSHIP OF STAFFORD TO ACT ENGINEERS, INC. (#2025-027)

WHEREAS, there exists a need for Dredge Engineering and Marsh Restoration
Design for restoration of the marsh at Popular Point through funding granted to the Township
by the State of New Jersey; and

WHEREAS, pursuant to the governing provisions of N.J.S.A. 19:44A-20.5, the
Township has engaged in a legally authorized procurement process; and

WHEREAS, the Township, through its Qualified Purchasing Agent (“QPA”) has
determined and certified in writing that the value of the acquisition will exceed $17,500; and

WHEREAS, ACT Engineers, Inc., was appointed as Special Project Engineer for the
Township of Stafford for the 2025 calendar year (Reso 2025-110), and

WHEREAS, ACT Engineers, Inc., has submitted a quote for a Bathymetric Survey
Data Collection, Sediment Sampling, Permitting Dredge Design and Engineering, Geotechnical
Exploration and Analysis, Hydrodynamic Modeling, Marsh Restoration Design and
Engineering, Construction Management and Inspection and Project Management/Stakeholder
Outreach in the amount of $1,035,550 (Schedule A attached), and

WHEREAS, the Township, through its Qualified Purchasing Agent (“QPA™) has
received the mandatory documents including but not limited to a Business Entity Disclosure
Certification, pursuant to the provisions of N.J.S.A. 19:44A-20.1 ef seq., from ACT Engineers,
Inc., (hereinafter referred to as the “Vendor™); and

WHEREAS, ACT Engineers, Inc., has certified that it has not made any reportable
contributions to a political candidate committee in the Township of Stafford in the previous
one year, and that the contract will prohibit ACT Engineers, Inc., from making any reportable
contributions to a political or candidate committee in the Township of Stafford through the
term of the contract; and

WHEREAS, a Certificate of Availability of Funds executed by the Chief Financial
Officer is annexed hereto; and

WHEREAS, it is the desire of the governing body to award contract (attached) to ACT
Engineers, Inc., to provide a Bathymetric Survey Data Collection, Sediment Sampling,
Permitting Dredge Design and Engineering, Geotechnical Exploration and Analysis,
Hydrodynamic Modeling, Marsh Restoration Design and Engineering, Construction
Management and Inspection and Project Management/Stakeholder Outreach.




NOW, THEREFORE, BE IT RESOLVED, this 20™ day of May, 2025, by the
Township Council of the Township of Stafford, County of Ocean, State New Jersey, as follows:

1. That the Mayor is hereby authorized to execute and the Township Clerk to attest to,
respectively, a contract, in a form acceptable to the Township Attorney, with ACT
Engineers, Inc., for Dredge Engineering and Marsh Restoration Design for the Popular
Point Restoration and Protection Plan pursuant to the provisions of N.J.S.A. 19:44A-20.4,
et seq., and N.J.S.A. 40A:11-5(1)(a)(1) in an amount not to exceed $1,035,550.

2. The submitted cost proposal, Business Disclosure Entity Certification and the
Determination of Value shall be placed on file with this resolution.

3. That a Certificate of Availability of Funds executed by the Chief Financial Officer is
annexed hereto. The following are the line item appropriations or ordinances which
constitute the availability of funds for this contract:

General Capital:
C-04-44-023-012-203 NCS SHORELINE STABIL. $1,000,000.00

Bond Ordinance #2023-12

C-04-43-024-009-102 SHORELINE RESTORATION POPULAR PT $35,500.00
Bond Ordinance #2024-09

4. A certified copy of this Resolution shall be forwarded by the Township Clerk to the
following:

Honorable Robert Henken, Mayor;

Matthew von der Hayden, Township Administrator;

Ashley Darmon, CFO;

Nicola Reid, Purchasing Agent;

Marcel Michot, Water & Sewer Superintendent;

George Yockachonis, Public Works Superintendent; and

ACT Engineers, Inc.,

o A o

CERTIFICATION

I, SUSAN M. FARRELL, Township Clerk of Stafford Township, do hereby certify that
the foregoing was duly adopted by the Mayor and Township Council of the Township of Stafford
at a meeting held on 20t day of May, 2025, a quorum being present and voting in the majority.

Avsarorn (FooedQ

/SUSAN M. FARRELL, RMC
MUNICIPAL TOWNSHIP CLERK
TOWNSHIP OF STAFFORD

ROLL CALL VOTE
Gov. Body Motion Second Yes No Abstain Absent

Mower v
Otte

Esposito
LaRocca v
DarConte
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NMAMNAMNE

Henken




CERTIFICATION OF AVAILABILITY OF FUNDS

I, ASHLEY DARMON, Chief Financial Officer for the Township of Stafford,
do hereby certify that no amount shall be chargeable or certified until such time as the services

are ordered or rendered. Prior to incurring the liability by placing the order or receiving the

services, the certification of available funds shall be issued and attached to the file copy of the

purchase order or such other such document.
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Unh i, Dmmp
ASHLEY DARMON

CHIEF FINANCIAL OFFICER
STAFFORD TOWNSHIP
RESOLUTION NO. 2025-187

General Capital:
C-04-44-023-012-203 NCS SHORELINE STABIL. $1,000,000.00

Bond Ordinance #2023-12

C-04-43-024-009-102 SHORELINE RESTORATION POPULAR PT $35,500.00
Bond Ordinance #2024-09

Dredge Engineering and Marsh Restoration Design for restoration of the marsh at Popular

Point.
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it s sxpected that addat 1t Sampie

WATSh restorahon

A Sediment Sampling and Analysis Plan (SSAP) was previously prepared for the St sfford Township

wide dredging g,zm“m?;z applican on. appr roved and sediment sampling and analysis completed, Beoauss

addmonal analvsis 33 expected 10 be “f”}»iaf%‘i r eeological use of the dredge matenal, ACT will
"**’%‘?&’“i‘ & &g:kmameﬁm@ $SAP for submiral to, ei“% approval by. the New lersey Department of

avirenmental Protection {N] ’“?’5?} The Supplemental SSAF will reference the previon M .ag: °;’s.:w~zf§
doeunent, gz»f»‘wzé%w a brief narrative of the phase of work 1o be completed display the il

o3
eation of samples 1o be co Z«fmmi. and list the analytical testing o be cow
ce:‘tzfzéf; laborarory.

Based on the exumated dredge volume, it s ex;;wzt@ﬁ thay the NIDEF »
analysis of up to 18 Jetism@‘ saraples § survey area U pon appro
coliect the sedimment samples for ¢ required for hyde an“.:: dr
material is suitable for may J%z placemen smnary report of the mats
submirtal 1o the NIDEF and to the USTWE,

§
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Task 3: Permitting Dredge Design and Enginesring Lurap Sum Fee: $84 500

The ACT Team will design a dredgmng plan for Mill fl:"'msx and the mouth of Beach Haven Wesz

’;fzssiu;‘ézszg select lagoons oo nlaung mz&«"i' material as dets ﬁwﬂ-’i by previeus testng. ACT will
repare the dredge designs and bid specifications within the ‘f wrship's current permits,

5 4

it 1 currently annoipated that the dredge program wall ;m%&:’e only a Ezvvf%mu%zz dradge program.
Inchuded within this zask 5 the analysis of bathymetric surve a development of recovery dredge
srism plans and quantity determinations with associated specification 5 attendance ar p ‘ﬁ“i"u‘i and
pre-construction meetings, and preparaton of required addenda and a final award mwammﬁmﬁamam

It is expected that the following additional permits / approvals will be required:

*  Sediment Sampling and Analysis Plan {discussed under Task 21

¢ A Warerfrom Development Act | permit modification of the approved Staf f;mz%
Township-wide dredging permit w alés;«w hedranhe dredming and an Acceprable Use
Determunation [AUD L

s US Armyv Corps of Engineers General Permit No. 24.(USFW Application nl

ACT
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ACT will prepare and suba
Taszk 4 Geotechnical Exploration Lump Sum Fes: 5138500
The ACT Team will contracy § slorarions at the site focused
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and three bormgs o a
instalied in accordance with ASTH ::mﬂz,,,mm

The soi! borings will be installed by a subcomt

Team. Drilling éq;zs;ma«z' weth be supported on a barge }?’Sfﬁg}ﬁt“:ﬁ‘i i,:n; a1 ;ezn:;“z ”Z;&:;.a’&
¢ logzed to record all pertinent mformation at each bori z:g location. Soil samples v

vom the bovings and placed in laboratory supplied glassware for appropriate storage pnor o

analysiz. Cumtings and fuids from the drilling and mm;ﬁzz&g operatons will be collecred i 55 gallon

drums, characterized for proper disposal. and mansported off site for disposal at an approved facihiny.
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colected samples ocbtained from the soil borings will be submirted for geotechnical laboratory tesnng
The tesung ;:«r:%gr am i3 expected to inchude properties such az mowsture content Arverberg lumis,
grain size distribution. unit a-s@ig‘m, unconsehidated undrained mamal wmgzwmznm and one-
dimensional consolidanon Final logs ::ff il borings will be prepared, and data will be processed and
developed mto design subsurface profiles o serve as the basws of engineening an alyses.

Engineering analysis will be conducted 10 evaluate the proposed designs,
stone size, placement thickness. and overall dimensions. The ACT Team will r%evé‘ésﬁg,s A summary
memorandum stamped by 3 ;} sfessional engineer licensed in New Jersey thar includes hgures and
drawings of the proposed sl %ﬁmuh 5“ and dune systems following our anabysis, to be :m;ude{% with
the permitting package. The memorandum would also inchude recommended best management

ractices for construction, along with suggested monitoring protocols Analynical charges are

inciuded wathon thas cost sstimate,
Task5:  Hvdrodypanue Modeling Lump Sum Fee: $58.560

The ACT Team will mi:m» Mz'f extend an existing Del¥3D model ro support the design of the proposed

sill and f1l avea at Popular Point. The model will %m mez‘i to evaluate coastal forces

waves. ndal currents, ;{:i water surface elevanions during a range of storm events. The model s will
incorporate emsung site data and simulate three storm scenanos and one sea level rise scenano. A

memorandum will be prepared summarizing the results and recome mendations from the model




vestoranion Desgn and Engineering Lump Sum Fee: §79.500
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ALCT will ?"3‘@;:&&2*? and bid specifications for the work
inciuding oo s r containment, 4
to ke placed will be &&,e‘i upon the hnding "‘:’z; Task
reclamanon of drowned marmb at the tip of ?JV lar Point as well az & dune 1o be constru
APProRin ;
restoration ity

eline. Based on matenal placement rates achieved durtg previous

0% of material can be deposited per day: this deposition rate

aszumes that v m:& overmight. This phase of work does not include the
addisional 117000 CY of a4l 1o be placed on the qmwagiﬂé : ia’ix%?ng platiorm.
3 ]

it 15 anticipated that the plans and specificanons for marsh restoration will be combined
Dredge Program imzm {Task 2 abovel. for a single award. 1:”7:: ded within this rask o 1

Jbarhymetno data, artendance at pre-bid and pre-comstructon meetings. le ?“*“@&&’33 of

of 2{:; %3
resured a "39:,;4 i;z{f a final award recommendation

Task 7: Construction Mapagenisnt and Inspection Lunp Sums Fee: 3288300
The ACT Team will provide Construction Management and Construction Inspection foMel
for the duranon of activities. CMCI oversight of all everall construction activity will be conduc

will include preparation and installation of piping prior 10 dredging. constuction of the rock sl and

;% and
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monitoring of settlement, and oversight during dredging and placement of IRATETIAL

wersight includes installation of monitoring equipment. analysis of results @%}’&izw& fromm
monitoring equipmens, review of project surveys and data m’émwl to construcnon of the sill beach.
and dune system, along with recommendanons related to any necessary s:‘zmzzsg 5. ;%%w wchuded 10
thus task is amendance of weekly 1-hour virtual project meetings ’

proiect,

Daily and weeklv reports will be prepared 1o document progress throughout the project Volumes
dredged. placed, and any problenus encountered will be recorded.  Cost estimate imehudes boar and

mruck usage per diem charges and lodging as required for the estimated 120 day duration of the
PIOIeCs

Task 8  Project Management and Stakeholder Outreach Lumyp 5w Fee: 371190

included in this tazk is project management and stakeholder cutreach with Project § takeholders

including Suafford '%“a:mmamy residents. USFWS, NIDEP and 1.5, Army Corps of Enginesrs [USACE]
regulators as required to facilitate the overall project Included within this task is co wémmwa for

permitnng, grant conformance and public interaction throughout the design and construction phase

of the proect. ACT Engneers estmates that up one on-sife meeting, 4 ageady meslings and one
public meeting may be reguired.

SCOPE OF WORK

3

The following summary of the proposed professional fees, schedule and estimate supenses is
provided:
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3 Permrning Dredge Design and Enpineering % months

S  Hydrod

£ Restoration Design and Enginesning 2 menths 5
7 Consmructon Manazement and Inspecton % months 4 388300
8 Project Management/Stakeholder Qutreach Om going L8 FLa%0

TERMS AND CONDITIONS

This proposal represents our best good fath estunate for the pry 19@* d scope of work based on the
informanon provided by the chent at this tme. Any services not espheitly described in this proposal
ave éeﬂ«mé the scope of work and pr

sred budget
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The fees listed in this proposal are valid for 60 days from the date of the proposal. T sz,s prpject will
be billed monthly for the work performed. Payment of invoice 5 gxpected within

v?»";s’@a wa§§
and made a

To assure a clear understanding of all marters relanng to our m
be complered in accordance with the ;mﬂdam Terms and Cond é
part of t“ Proposal.

et and avthorization 1o proceed with survey. desugn and con
s %
i oy

mrracal timelines, pend ig approvals and pernuts, and any r

4 timing reswictions. [t 135 expected all in-water acn z»:s c::;;imﬂ the geot
C%?i"é:ig‘éﬂg operations and marsh placewment of material wi Ez hmured 1o & e a};
%
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1 and December 31 [possibly extended one time to March 1}, for pre

TEIOULTES

Performance of the scope of services hervein does not assure & successful sutcome for the proposed
project. ACT does not ga,z@zxa iR :l?mz TRE ‘mé&:ﬁw and environmental approvals will be granted or that
addinonal services at additional cost will not be required. The scope of services an nd costs presented
hersin are based on our many years of experience which confirms that no two projects are alike and
that acquiring regulatory approvals cannot be as sured




